


Happy Tails Foundation was established in 2018 as the first step towards changing animal 
welfare in Mauritius. The foundation’s sole focus is to better the lives of the island’s voiceless, to 
bring this nation to being home to zero animal suffering. In summary, we plan to eradicate 
neglect; the primary reason for Happy Tails to come into being.

Nathalie Duthil-Cowham and David Cowham have been successfully running the foundation as  
its two registered members. This has avoided all ‘multiple-conflict’ issues; those that many 
NGOs end up enduring at some time in the course of their efforts. We do not all think the same 
way, hence why we elected to register as a foundation, and not as a multi-headed NGO. Our 
focus stays sharp, with all decision-making staying close to home, nothing going out to multiple-
opinioned debate, nothing suffering delay, with us then maintaining the ability to deliver on 
objectives more efficiently as a smaller, like-minded, and effective, team.



Inspiration for sanctuary . . .
Our first plans to open a sanctuary - as the first step towards eradicating neglect - came not 
long after moving to the island in 2014. We witnessed such terrible abuse, even from the outset. 
Two of the first animals we took into our own home were Yoda and Bambi, both shown below. 

Yoda was initially taken in by another NGO here, but they had neither the time nor the space to 
care for him properly, as he required constant hour-by-hour medical attention.

Bambi was also in desperate need of care, found in a local village where her owner had slashed 
her repeatedly with a machete and thrown scolding oil on her face and chest. We nursed Yoda 
and Bambi to full recovery, and thankfully they are still both at home with us, counting as two of 
our beloved pet family; all rescues, all with their own tragic stories and amazing outcomes. 



Sanctuary . . .

It was always our intention to open a sanctuary for 100 dogs. With works completed in May of 
2019, our first sanctuary at Baie Du Cap is already home to nearly 100 happy and healthy 
animals. This great success has involved a great deal of hard work, but our team has been 
outstanding in delivering the plan to get to where we are today; positioned to make such a 
positive difference across the whole island.

Our sanctuary building and a generous portion of land were kindly donated to us by a local 
family of animal-lovers, without whom our work would not have been possible.



Always improving . . .
Every month that goes by we make further improvements. We are presently finalising the last of 
four additional houses for our furry friends. This allows them (and us) the luxury of segregated 
areas with their own individual sheltered buildings, allowing them to be safe from the natural 
harms of larger packs, and of course, from extreme weather conditions. We place animals 
together in smaller select groups - those that enjoy each-others’ company - which leads to less 
trouble, less noise, less veterinary bills, and most-importantly, less stress and more good-living 
for the animals themselves. Pounds are NOT sanctuaries. Sanctuaries are NOT pounds.




 Happy Team . . .
Everyone who works at Happy Tails is an animal lover; it is a MUST. As well as full time and part 
time staff, we also have some who stay overnight to ensure the safety and security of our 
animals. Our beloved animals are never left alone, not for one minute, and all of our team, 
without exception, will tell you just how much they love working at Happy Tails.

We also have volunteers come to spend time with us too, often helping out with taking the dogs 
out on long walks (on leads) in the extensive land surrounding the sanctuary. 

Happy Tails sanctuary has also been featured on Animalia’s TV show here on the island. 



Happy Dogs . . .
The pictures speak for themselves.



Exemplary standards . . . 

All of our animals are well fed, all sterilised, all kept up to date with vaccinations, all regularly 
treated for the likes of worms, fleas, and ticks, and all are kept healthy and well-exercised. We 
look after them all just as anyone with a good heart would treat their own pet. Most who visit the 
sanctuary cannot believe that all of our dogs have a tragic history of abandonment and ill-
treatment. However, from the moment these fortunate dogs come to Happy Tails Sanctuary, 
they are no longer at risk, all of them being cared for, fed, sheltered and loved, none of them to 
be treated with neglect again, ever.

Every month we set aside one weekend day to a sterilisation campaign, typically sterilising 
between 30-40 animals in one day. Most of these animals are owned by those living in and 
around Baie Du Cap, although on occasion some come from much further afield to see us.

As part of the service to the local community and their animals, we also have a volunteer dog 
groomer who often comes on our sterilisation days to clip those most in need of a good tidy-up.



The problem . . . 
Culturally, Mauritians have long been accustomed to keeping dogs for security, and only very 
few have them as family pets. In contrast to statistics among other nations, many more people 
here keep dogs purely for security and protection. The love of animals that is so obvious to see 
in many other countries simply does not exist here, certainly not much. It is rare to see a dog on 
a lead, or one being given love and attention. Because of this underlying attitude and neglect, it 
has created a nation where owned non-sterilised animals are allowed out in the daytime beyond 
home boundaries. These dogs join with the ‘stray’ animals and are equally as free to ‘get-
together’, therefore perpetuating the never-ending flow of more and more animals.

Dog weddings here are a regular sighting, and each female, every time she falls pregnant, has 
on average 5 to 6 puppies. A great many people here do not have the funds or the desire to 
keep multiple animals, so many dogs end up being ‘dumped’, left to fend for themselves, and 
then, those that survive are then naturally placed among those free to breed with others. And 
the cycle continues; repeat, repeat, repeat.

Dogs are abandoned here daily, left on beaches, left in remote locations, often left for dead if 
not found and rescued, particularly when they are only weeks old and motherless. The extent of 
neglect towards animals here has become far beyond that which is humanely acceptable. 
Animal Welfare here has been in a constant state of crisis for many years. It does not ever 
appear to get worse, because it’s always been woeful. This is plain to see by taking no more 
than a short drive in any direction, from or to anywhere on the island. You see skinny dogs, you 
see dogs with mange, you see injured dogs, you see dogs lying in the road, you see dog 
weddings. We all live among it, and no one, as yet, has implemented a plan to solve this crisis.



Bad news goes International . . .
Not only is the street-dog issue a liability for Mauritians, but it is also a major negative for 
tourists to the island. The impression they are often left with is one of huge disappointment, with 
them posting negative comments on social media such as Facebook and Tripadvisor.



Terrible news for the animals . . .
Such negativity towards Mauritius and it’s treatment of animals is not good for the island, 
certainly mindful that the tourism industry is one of the island’s largest businesses. What is not 
good for tourism is obviously not good for Mauritius, or indeed, for Mauritians.

Many NGOs here have been battling with MSAW for years now, continually criticising their 
approach to animal welfare. We have helped MSAW where we can, even rescuing several dogs 
from them, yet we see no future for the Society to improve standards here on the island. 



The problem, by the numbers . . . 
Mauritius, with a population of circa 1.25 million, is made up of one city, four towns and 130 
villages. 42% of the island’s population live in its towns (including Port Louis), and 58% live in 
villages. However, the island’s dogs live everywhere, with no exceptions. 


The only credible survey as to the real numbers of dogs here was been carried out in 2013 by 
Humane Society International (HSI), at which time they estimated the number of all owned 
dogs and street dogs combined at 200,000.


“The results indicate that there are approximately 55,000-60,000 street dogs in Mauritius, which 
is equivalent to one street dog  for every 20 human residents. This estimate does not include 
owned dogs who are completely or predominantly confined  to houses or yards. It was 
previously estimated that the total dog population in Mauritius is 200,000, which suggests that 
street dogs comprise nearly one-third of all dogs.” 

Even without such official counts, it is plain to see that there are a lot of dogs on the island; 
roughly one dog for every six humans, many of which are out on the streets, daily, mingling 
with each-other, increasing in number. It certainly seems like a BIG problem. Also, HSI state 
here that owned dogs are “completely or predominantly confined to houses or yards”, which is 
of course untrue. All Mauritians are well aware of this FACT.

 




We are not alone . . . 
Whilst the street-dog crisis here is obvious, it is not the only one in the World. As per this chart 
below, even in America, where pet ownership is high and animal welfare standards are 
generally far better, they still have to euthanise millions of animals every year. Thankfully, 
Mauritius has only a fraction of America’s land-mass and human population, so we are of a size 
that means the problem can realistically be eradicated. Change is possible here. 






The need for change . . . 
This country’s animal welfare record has been appalling, at best, and for a very long time. 
Negativity towards strays, as well as the ever-increasing number of unsterilised, abandoned, 
and abused animals. clearly costs the nation money. Visitors notice it, and islanders notice it. 
There’s nothing positive that comes from neglect; nothing, ever. 

Neglect of animals is societal suicide. If we can’t care enough to educate people as to treat all 
of our fellow beings with humanity, then more fool us. Who wants to live in a society where living 
beings suffer, where it remains as ‘normal’? And these animals suffer ongoing; repeat, repeat, 
repeat. ‘Normal’ here is just not good enough.

The island’s animals are the most helpless among us; those wholly reliant upon human 
intervention for them to live happy and wholesome lives, free from harm, free from neglect. 
Human beings have been letting them down. 

In an ideal World, all owners would keep their dogs within their own boundaries, and they would 
all sterilise their dogs, certainly before allowing them to come into contact with others. However, 
we do not presently live in such a place. So how do we get Mauritius to the point where there is 
no longer an issue? How do we get people to take note? How do we stop the neglect? 

Many NGOs on the island have approached differing Ministers over the years to seek help and 
collaboration on the issue of animal welfare, but to no avail. Governmental faith in the island’s 
NGOs has been weak, with many of them having the passion to want change, but not the ability 
or supportive funding to deliver it. With the right team and sufficient support, the need for 
change can now be met with the solution for change. 



The solution . . . 
The reason we started a sanctuary was not only to rescue and give shelter to suffering animals, 
but it was also as a stepping-stone for us to attain a detailed understanding of the true scale of 
the island’s animal welfare issues. Our sanctuary and sterilisation work was to allow us to 
assess for ourselves, with real ‘on-the-ground’ experience, what the issues at hand truly were, 
as to find a solution to the island-wide issue we needed to know what the entire problem was. 


We now know the extent of the issue AND we also know how to solve it. By caring for the dogs 
in our sanctuary, we know precisely what the costs of meeting their needs are, and thanks also 
to our monthly sterilisation campaigns, we know the costs of de-sexing animals. More 
importantly too, we now understand the reasons why people do not sterilise their dogs, why 
they let them roam free, and why they do not care for them as they should. 


We are not simply playing at rescuing animals. Our plan was never to save  dogs and then stop. 
We have always planned to rid this island of its animal neglect issues. We refuse to recognise it 
as ‘Animal Welfare’, as there is none here. We now call it and label it as precisely what it is; 
NEGLECT. So, our solution, as detailed here, finally puts an end to neglect. 

The Happy Tails solution encompasses four elements:

Community
Education
Law
Sterilisation

In brief, we will build Community Animal Welfare Shelters in every community. We will 
educate from within the community, and we will affect positive changes in adherence to the law 
(Animal Welfare Act 2013), and ultimately, we will sterilise all ‘stray’ animals in all communities.

The plan entails working across the island in a region by region fashion. We begin in our 
sanctuary’s home area of Savanne, then moving on to the others in the following order:

1. Savanne
2. Riviere Noire
3. Grand Port
4. Plaines Wilhems
5. Moka
6. Port Louis
7. Pamplemousses
8. Riviere De Rempart
9. Flacq

Initial plans place Flacq as last on our list, as HSI have worked the region, sterilising an  
estimated 10,000 dogs. We know HSI, and will work with them directly to ensure that Flacq is 
treated in the same way as all others in respect of education, law, and sterilisation.



Community . . .
It is imperative that we work closely with communities, particularly with those in leadership 
positions. Strong and fruitful community relationships are essential to project success. We 
recognise the need to work with those who are respected representatives of their communities, 
such as village chiefs, pastors, local council members, and so on.

However, with the above said, and far more importantly, the first people that we will seek to 
recruit are those like-minded animals lovers who are willing to join and help our project as 
volunteers. We will recruit them to become Community Animal Welfare Rangers - those 
genuinely keen to become a very real part of the eradication of neglect in their community. We 
will guide and educate them in the proper care of the island’s animals, and then, in-turn, they 
will educate others, with specific focus on children.  

Our CAWS Rangers will share our project’s humane ethics and its mission to STOP NEGLECT. 
They will work to remind others that kindness towards animals is innate in us. Young children 
are nothing other than loving to all kind-hearted animals. Our rangers will empower local 
children to take these messages into their own homes, informing adults that what we have been 
doing is wrong. These children will of course then become the CAWS Rangers of tomorrow. 

Once on-board, and with our help, Rangers will source and organise the materials and man-
power necessary for the building of their very own Community Animal Welfare Shelter. These 
will be simple structures, tailored in design, offering food, water, and sheltered areas for the 
community’s stray dogs. They may well be located in or near existing buildings, those either 
abandoned or under-used presently. They may also be on land owned by those willing to donate 
to the cause for the duration of the project. We will work with local community leaders to ensure 
that all locations are workable, practical for purpose, and easy to access for our Rangers, as 
well as safe for the community’s strays.

Each community shelter will be maintained by 2 to 4 Rangers. These shelters will not be closed 
pounds, but open for dogs to come and go as they please. Animals will naturally gravitate to 
where there is safety and food. This is where we will be able to handle them sufficiently to be 
able to sterilise them. Eventually, when all of these ‘stray’ animals have lived out their lives, 
there will be no next-generation of strays to replace them. That’s the plan!



Education . . .
The ability to educate our future generations, as well as our present ones, cannot in any way be 
underestimated; it is vital to the ongoing success of the project to eradicate neglect. Thankfully, 
the principals of animal welfare are simple and straightforward to share and teach. All that is 
required is a good team of educators to share the knowledge of how best to treat animals, as 
well as accompanying paper or online information for children to revert back to for message 
reinforcement. 

Animal Welfare education here in Mauritius has been sadly lacking for decades. Our plan is to 
change that, having our Rangers and our core team visit all community schools - both private 
and public - in order to teach children the fundamental basics of animal welfare. We will liaise 
with the Minister of Education - who has previously sanctioned our ‘in-class’ presence - to 
develop a well-polished online and printed education manual for all children in schools here, as 
well as liaising with the schools directly to do in-house education presentations.

Where appropriate, we will also take animals with us into schools, particularly into primary 
schools, so that children get to see first hand what well-treated animals look and behave like, 
hence encouraging them to be more kind to animals for obvious benefits. 

This table shows data from the government’s own 2018 statistics (statsmauritius.govmu.org)

We will endeavour to educate the island’s entire primary and secondary school population as to 
how to keep dogs within the home, how to train them, how to nourish them properly, how to care 
for their health, and how to identify when they are in need of help. We will teach compassion 
and kindness towards all sentient beings, not just dogs. We will also highlight the many benefits 
of pet ownership, including the betterment of the health and well-being of the young and the old 
among us; the therapeutic advantages of pet ownership are incredible.

School & Pupil Statistics 2018

Primary Secondary

Region Schools Pupils Schools Pupils

Port Louis 37 11,907 25 13,756

Pamplemousses 33 8,997 15 9,409

Riviere De Rempart 28 7,556 14 9,875

Flacq 37 9,805 14 11,358

Grand Port 30 7,170 12 6,279

Savanne 17 4,503 6 3,163

Plaine Wilhems 75 25,167 65 43,353

Moka 26 5,644 13 6,633

Riviere Noire 18 4,254 6 1,808

Totals 301 85,003 170 105,634

http://statsmauritius.govmu.org


Educational assistance . . .
We have the enormous benefits of a partnership with a famous dog trainer and published author 
from New Zealand, Doggy Dan. He is a great friend to the Happy Tails Foundation, and is 
helping us enormously. His online training techniques have helped nearly 50,000 owners World-
wide. Dan is helping us with our education program, with the first element of this work being the 
production of an educational booklet, one for us to distribute and share with all school children 
in Mauritius. Education is key for this project to remain a success ongoing, and Doggy Dan is 
being of immeasurable help in our quest to re-educate the whole island. 



More about Dan . . .
Dan has helped tens of thousands of owners with his online training programs, and he also 
writes a blog that is subscribed to by over 100,000 people; those interested in bettering the lives 
of their own animals, and strengthening their relationships with their pets. 

Dan will be on hand at all times to help us with our education program, as well as advise us on 
the handling of our very own packs of animals and all those individual animals that we 
encounter throughout our quest to rid the island of animal neglect. 



Education at the sanctuary . . .
We have had schools visit with us at the sanctuary, which has been brilliant for the children. We 
have shown them that there are many dogs in need of help, that they can be rescued and cared 
for, how different those dogs are who are saved from a life on he street, and how the children 
are to behave around them and towards them. 



The Law . . .
The Animal Welfare Act 2013 makes clear the law in relation to the treatment of animals. 
The law, as it stands presently, in abbreviated and highlighted form, states the following:

Section 3: Offences of cruelty to animals
It is against the law to torture or ill-treat any animal, causing it distress, pain or suffering. 
It is against the law to confine an animal beyond its ability to move naturally. 
It is against the law not to provide sufficient food, drink or shelter. 
It is against the law to keep an animal chained or tethered with a short or heavy chain or cord.
It is against the law to wilfully or negligently allow an animal to stray.
It is against the law to abandon an animal, exposing it to distress, pain, suffering or illness.
Any person contravening any of the above, if convicted, will pay a maximum fine of Rs15,000.
Any person contravening any of the above, if convicted, may be imprisoned for up to 6 months.

Section 31: Registration of dogs and other domestic pets
Every dog owner shall microchip it prior to registration.
Every dog owner shall register it with MSAW within 30 days of ownership.
Every owner of a dangerous dog shall register it with MSAW within 15 days of ownership.
ANY person contravening any the above, if convicted, will pay a maximum fine of Rs5,000.

Section 32: Obligations of dog owners
Every dog owner shall ensure it does not injure or intimidate any person.
Every dog owner shall ensure it does not damage property belonging to another person.
Every dog owner shall secure their premises (fence, wall, etc) to prevent it escaping.
Every dog owner owner should not allow the dog to be at large, unless on a leash.
Every owner of a ‘breed’ dog shall have it neutered, unless the owner is licensed to breed.
ANY person contravening any of the above, if convicted, will pay a maximum fine of Rs10,000.
Any person contravening any of the above, if convicted, may be imprisoned for up to 6 months.

41: Stray dogs
Stray dogs may be seized by an MSAW officer.
Registered dogs seized may be returned to owners upon payment of Rs1,000 for 1st offence.
Registered dogs seized may be returned to owners upon payment of Rs2,000 for 2nd offence.
Unregistered dogs may be returned to owners upon payment of Rs3,000.
Unregistered dogs have to be registered and microchipped prior to return to their owners.
All dogs must be claimed within 3 days of seizure, after which they will be euthanised.
Any dogs seized in airports, sea-ports or hospitals will be euthanised.

44: Protection from liability
Any person entitled to euthanise or seize any animal, who wounds or maims the dog in the 
course of doing so, shall not incur any liability for injury to, or death of, the dog.
The DVS (Division of Veterinary Service of the Ministry) shall not be held liable for the death of 
any animal due to natural causes or caused accidentally during the process of impounding.

NOTE: The Animal Welfare Act (2013) can be found in full at www.agriculture.govmu.org

http://www.agriculture.govmu.org


Enforcement of the Law . . . 
So, in summary, it is against the law to keep an unregistered dog, to not microchip your dog, to 
ill-treat or neglect it, to not provide it with adequate food, water or shelter, to allow it out to roam, 
to not have proper fencing or walls to keep it inside boundaries, to cage it in a small space, for it 
not to be on a lead when out, and for it to be restrained on a short or heavy chain or cord. 

Yet these offences can be seen everywhere, every single day! If you were to go into any village 
on the island you would make note of hundreds of such breeches of the law, thousands in the 
cities. Yet we see nothing of the police or MSAW’s officers visiting with dog owners to bring 
awareness of, or to enforce, these laws. We hear only very rare stories of animal abuse moving 
toward prosecution. The laws are laid out in black and white, for all to see, yet they are not 
being adhered to, and they are not being enforced. Rarely do you hear of anyone being fined 
under the Animal Welfare Act. 

If animals here are to be protected, the existing laws have to be enforced. They also require 
some change too, but as they stand presently, they are adequate enough to make a good start 
for the island’s dog population, if only they were upheld. As part of our plan, we will valiantly  
lobby government in order to address this situation. We intend to meet with the The Honourable 
Maneesh Gobin, Minister of Agro-Industry and Food Security, and to seek that he honour the 
letter of the law with regards to the Animal Welfare Act, and that he implement all-new strategies 
to enforce and uphold it. 

Dog breeding here has also become a contentious issue, with many breeders operating illegally, 
and in-turn contributing to the stray dog numbers here.  Mindful that there are tens of thousands 
of needy local dogs on the island, many of them up for adoption through the island’s NGOs, we 
will also be asking the Minister to reconsider the laws regarding breeding, and of course, 
specifically the issuing of licences. While we are attempting to resolve the island’s dog crisis, we 
want a moratorium be placed on the issuing of licences, and to see that breeders are monitored 
far more closely ongoing. It is our opinion - and one that we shall be sharing with the Minister - 
that the breeding of dogs be put on hold until neglect of all animals comes to an end. We see 
that as no more than good common sense. 

The element of the law that we see as THE most important to be upheld and enforced, is 
Section 32: Obligations of dog owners. If we could educate islanders to keep dogs within the 
confines of their own home boundaries, this would solve most all dog-related issues the nation 
has faced for many decades. Enforcing such a law is not abuse of power, it’s good use of 
common sense. The law is there to protect animals, so we should all abide to it. Simple. 

We envisage a new island-wide team of Animal Welfare Officers to enforce the Animal Welfare 
Act as now being wholly essential. We also see the Police as instrumental in the process of 
upholding the Act, issuing warnings and affordable fines accordingly. We want to see Police 
fining those who break the existing law, and no longer just turning a blind-eye to animal cruelty. 



Sterilisation . . .
The true cost of preventing one dog becoming more dogs is only Rs1,000; the typical cost of 
spaying a female or neutering a male. If the laws under the Animal Welfare Act were to be 
upheld here, seeing all owned dogs remain within the confines of each respective owner’s home 
boundaries, then we would only need to sterilise non-owned ‘stray’ dogs.

If Humane Society International’s estimate of 60,000 stray dogs is to be used as a guide, then 
the total cost of sterilising all these animals would be Rs60 million. To put this cost into some 
form of perspective, it equates to under Rs50 for every man, woman and child on the island.  
This Rs1,000 is the cost of a professionally trained vet carrying out all of the surgeries. 

Dogs can be sterilised literally within minutes, with recovery being under one hour until mobile 
again, and a maximum of a couple of days until all are fully recovered and back to normal. Most 
dogs that we have sterilised at our sanctuary are back to normal the very same day. These 
operations are by no means ‘major’ to the animal, but they are very MAJOR in dealing with the 
ever-continuing dog population.

Our plans include the purchase a mobile veterinary vehicle. This will be a standard van that we 
convert for this specific purpose, as surgeries have to be carried out on a veterinary surgery 
table in a sterile environment, for obvious reasons. All animals operated on at our Community 
Shelters will then be given a tattoo on their ear or abdomen, one that is painless and takes 
seconds to administer, in order to indicate that the animal has been sterilised. 



The cost of ridding neglect . . .
The table below shows the three-year costs associated with our sanctuary in Baie Du Cap. 
Presently, the lion’s share of these costs are being met personally by the Happy Tails founders. 
On occasion we have one-off donations, as well as occasional sponsors for our monthly 
sterilisation campaigns. We have only shown forecasts here for three years, yet costs will not 
increase beyond Rs2M per annum over a ten year period. 

The table below forecasts realistic and well-researched numbers for the CAWS project. The 
total project costs, amortised over a ten-year period, average out at Rs3.5M per annum. So, the 
total costs associated with the Sanctuary and CAWS are under Rs5.5M per annum.

Please see overleaf for the fiscal assumptions made in collating these forecasts:



CAWS - Financial Assumptions . . .
1. Vet salary increases by 2% year on year from year 3, up to a cap in year 7.
2. Vet nurse salary increase 2% year on year from year 3, up to a cap in year 7.
3. Mobile surgery estimated as Rs300,000 vehicle purchase plus Rs200,000 fit-out costs.
4. Surgery upkeep calculated at 5% of initial vehicle value per month.
5. Travel calculated at Rs2,000 per working day X 30 working days per month.
6. Induction medications calculated at Rs 250 per dog (very conservative).
7. Educational Literature calculated as 10,000 DL tri-fold brochures per month @ Rs1 each.
8. Shelter costs calculated as Rs12,500 per shelter x 200 shelters in total over 10 years.
9. A working year is calculated as 262 working days.

Timelines . . .
The CAWS project to rid neglect is a readily-achievable ten-year plan. There are nine regions in 
Mauritius, which are detailed below as a percentage of total human population. Our plan has us 
covering these regions in the timeframes shown below. Taking into account HSI’s estimate of 
60,000 stray dogs on the island, our sterilisation numbers of 65,500 are in excess of this. 
However, once under-way, we may well consider sterilising only female dogs and not males, or 
vice-versa, which would mean that our work can either be completed sooner than ten years (if 
HSI’s estimates are accurate), or if we discover the stray numbers are far greater than 
estimated, then this single-sex sterilisation approach will be effective in the same time-frame, 
even if there are as many as 130,000 strays on the island. 

As a final region in this chart, Flacq has recently been worked by Humane Society International 
(HSI), who have sterilised up to 10,000 dogs. We will work closely with HSI to ensure that this 
region is covered in the same way as all others, and that the same results are achieved in Flacq 
as in all other regions.

Region % of 
population Year

Savanne 5.6 1
Riviere Noire 6.8 2
Grand Port 9.2 3
Plaine Wilhems 30.1 4-6
Moka 6.8 7
Port Louis 9.7 8
Pamplemousses 11.6 9
Riviere De Rempart 8.8 10
Flacq 11.4 HSI



Project Summary . . .
The plan to eradicate neglect and to hugely change Animal Welfare in Mauritius includes 
community, eduction, law and sterilisation. 

We plan to place Community Animal Welfare Shelters (CAWS) into each community, in a wave 
movement across the 9 regions of the island, with stage one beginning in Savanne, moving one 
region at a time. These shelters will offer food, water, and shelter for all stray dogs. Using our 
mobile surgery, we will then sterilise all of these animals, leaving them tattooed so as not to 
needlessly attempt to sterilise the same animals again.

We will recruit Animal Welfare Rangers (2-4) in each community, who will assist in the build of 
the shelters and in the education of the locals. Our Rangers will focus this education specifically 
towards the young, in both private and public schools. Children will be left with project literature 
in the form of Animal Welfare brochures. They will also have online access to the same 
information.

We will encourage the communities to see the benefits of adhering to the laws as laid out in the 
Animal Welfare Act, and we will work directly with the Minister of Agro-Industry and Food 
Security to ensure that current laws are enforced, and that new laws are put in place to help 
eradicate neglect. We will work to keep owned animals inside the confines of their owners’ 
homes, and to see that they are not left neglected. 

The objective of our plan is to ensure that we see the last generation of unplanned dogs on the 
island. Mauritius is not so big that we cannot cast our net quickly and effectively. Our plan is to 
then leave the Community Shelters in situ until such time as they are no longer required - 
namely, that all dogs in the community are owned dogs that are kept within home boundaries, 
unless they are out for a walk on a lead.



How you can help . . .
Become a Ranger
We are looking for like-minded animal-lovers from all across the island to become Community 
Animal Welfare Rangers. Those successful applicants will be responsible for the upkeep of the 
supplies of food and water at their local shelter, as well as giving some of their time towards the 
education of children in their community. This will all be voluntary work, and Rangers will have 
the education from, and back-up of, the entire Happy Tails team in all that they do. Caring 
compassionately for animals is one thing, but doing something to better their lives directly is 
another. This is a giving of time, energy, and love, not of money. 

Feed an animal
Rs250 per week will keep one dog fed for as long as you wish, for its life if that’s your choice.
This donation can be made via standing order. 

Sponsor an animal
Rs1,500 is the monthly cost of sponsoring a particular dog.
This is you caring for a specific dog in our care, where you can support and follow its entire life. 

Sponsor a sterilisation day
Rs30,000 will pay for the sterilisation of up to 40 animals. 
Each animal that is neutered today is 5 or 6 less to be born tomorrow.
We prefer to sterilise than to kill, but it costs money.

Sponsor a Shelter
Rs50,000 as a one-off payment will sponsor a Shelter in your chosen community. This is an 
ideal opportunity for local businesses, as each Shelter will be openly visible within the 
community. Your name will be attached to a truly noble and powerfully humanitarian project, one 
not seen in Mauritius before. If you want to shout ‘progressive’, then such sponsorship would 
certainly shout that message out loud and clear for any company wishing to demonstrate such 
obvious commitment to their community. 

Shelters will be 3m X 3m in size. They will be aluminium-framed, with timber-deck flooring, 
corrugated metal sheeting as walls, and a tin roof, all of which will be rooted to the ground  by 
simple concrete piers.  These are easy to assemble care of informed and considered design, as 
well as cheap to build, kind to the eye, and entirely fit-for-purpose. They will carry the CAWS 
logo, beside which will be ONLY the name and logo of the sponsor, all in plain view.

Make a one-off donation
If you would like to give, but just this once, any amount is a good amount, as its more than we 
had before your generosity. The best ways to make one-off donations are via PayPal, cheque, 
or bank transfer. We have a PayPal donation link on our website, happytailssanctuary.com. 
Cheques should be made payable to Happy Tails Foundation, and sent to Happy Tails 
Sanctuary, Choisy, Baie Du Cap, La Savanne. Our bank details for transfers are:

Account Name: Happy Tails Foundation
Bank: Mauritius Commercial Bank, Sir William Newton Street, Port Louis, Republic of Mauritius.
Account Number: 000447630113
IBAN Code: MU63MCBL0901000447630113000MUR
BIC/SWIFT Code: MCBLMUMU

http://happytailssanctuary.com

